
 
 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

National Institute of Corrections 

PRESENTS: 
 

Unleash Your Leadership Competency Potential for Supervisors 
 A 3-Session Virtual Instructor Led Training Experience 

August 26, September 7, and September 28, 2010 

 

 
 

Audience:  
Applicants should be supervisors from any correctional services agency whose overall responsibility 
includes the implementation of short- and long-term operational goals and objectives that are congruent with 
the agency’s vision and mission.  Applicants eligible for this training would typically carry job titles such as:  
Probation/Parole Supervisor, Community Corrections Manager, Lieutenant/Sergeant of Institutions or Jails, 
or any other supervisor position in a corrections setting.  
 

Course Description: 

Participants in this training will be exposed to a full range of leadership and supervisory skills that will enable 
them to effectively lead staff in achieving the agency’s mandated mission while moving toward a desired 
future. This training experience will provide the supervisor with a blueprint of their leadership competency 
potential, including: a self-assessment/self-awareness profile, learning interventions and action planning 
steps for their development in at least one leadership competency/skill area. 
 

 Participant Commitment:    
By applying for this training, participants are committing to full participation in all 3 of the scheduled online 
sessions, as well as, completing all pre-session work, and inter-session assignments.  It is expected that 
this course will entail approximately 12 ½ hours of effort  (includes 6 ½ hours of synchronous on-
line/distance facilitated training- Aug. 26, Sep. 7, and Sep. 28, 2010, plus 6 hours of independent study and 
practice). 
 

How to Apply: 
To apply for this training program, log onto http://NIC.Learn.Com, find the virtual instructor led training 

program, Unleash Your Leadership Competency Potential for Supervisors, 10V4016, in the training catalog.  

Click enroll and follow login procedures.   Application deadline is August 15, 2010.               . 
 

 

http://NIC.Learn.Com 

 

 
National Institute of Corrections 
For More Information: 

Michael Guevara,  

Correctional Program Specialist 

 (800) 995-6429 x 4415  

Email: mguevara@bop.gov 
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